
ATTACHMENT E  
 
 

Market Benchmarking Analysis 
 

The attached proposal from HR Source is for a comprehensive market benchmarking analysis which 

includes a review of compensation, a market analysis, and an analysis of current pay practices. The last 

time the Library had a benchmark study performed was in 2005. The cost of the analysis is $15,950 and 

is based on the number of positions we have. 

 

 

 

There are many reasons to conduct a compensation bench marketing study. The outcomes of a 
compensation study benefit both the employer and the employee. 

Employer benefits 

· Surveying the market and having salary survey data can assist in creating a well-supported budget that 
also allows for adjustments throughout the year. 

·It allows employers to be competitive when recruiting the best workers, and searching for top talent. 

· Compensation studies allows salaries to remain fair and are updated with current market trends which 
helps retain employees. 

Employee benefits 

· Compensation benchmarking keeps pay transparent and more equal; employees tend to appreciate it. 

· Compensation benchmarking tells employees that the organization cares about fairness and their 
financial wellbeing. All things considered, happier employees are more productive, which benefits 
employers in the long term. 

Mary Pellico, HR Generalist  

 

 




















